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I. General Meeting of Shareholders Activities:
On 19/04/2018, IDICO Investment Consultant JSC organized the 2018 Annual GMS for approving these following contents:
	No.
	General Mandate 
	Date
	Content

	01
	01/ NQ- HDQT
	19/04/2018
	Article 1: Approve content of documents for the Meeting as follows:

1. Report of Manager of the Company on operating results of 2017 and plan 2018

· Total revenue of 2017 reached VND 26,684 million. Plan 2018: VND 26,000 million

· Total revenue from consultancy activity reached VND 25,692 billion. Plan 2018: VND 25,500 million

· Average labor in 2017: 70 persons. Plan 2018: 68 persons

· Average income in 2017 reached VND 14.200(million/ person/ month. Plan 2018: VND 14,500 million/ person/ month

· Total salary fund in 2017 reached VND 12.950 million. Plan 2018: VND 12,650 million

· Pay to State’s budget in 2017: VND 3,294 million. Plan 2018: VND 2,570 million

· Pay dividend in 2017: 6%/ charter capital of the Company. Plan 2018: 7%/ charter capital

2. Report on result of operation of Board of Directors and members of Board of Directors 

3. Report of Board of Supervisors on management activity of Board of Directors and Board of Managers

4. Audited financial statement 2017 of the Company

5. Approve plan to distribute profit of 2017:

- Bonus and welfare fund: VND 836,305,672

- Dividend payment (6% per Charter capital): VND 1,200,000,000

6. Approve plan to distribute profit of 2018

-
Profit after tax: VND 1,893,000,000

-
Profit distribution:

+ Bonus and welfare fund: VND 493,000,000

+ Dividend payment (7% per Charter capital): VND 1,400,000,000

7.
Approve the remuneration of Board of Directors, Board of Supervisors and Secretary of the Company for 2018 as follows:

-
Chairman of Board of Directors: VND 3 million per month

-
Members of Board of Directors: VND 2 million per month

-
Head of Board of Supervisors: VND 2 million per month

-
Members of Board of Supervisors: VND 1 million per month

-
Secretary of the Board of Directors: VND 1 million per month

8.
Approve change in the Charter of IDICO Investment Consultant Joint Stock Company;

9.
Authorize Board of Directors to implement the following issues:

-
Decide to select an independent  audit company to audit the semi-annual financial statement (at 30/ 06/ 2018) and the financial statement 2018 of IDICO Investment Consultant Joint Stock Company;

-
Decide and direct Board of Managers of the Company to implement procedures to stop production and business operations of the Company’s branch in Quang Nam province;

-
Supplement functions and business lines of the Company;

Article 2: Approve the result of electing additional member of Board of Directors as well as electing Chairman of Board of Directors in term of 2017 to 2022;

Board of Directors approve electing Mr. Hoang Van Hien as Chairman of Board of Directors of IDICO Investment Consultant Joint Stock Company in term of 2017 to 2022 from 19/ 04/ 2018

Article 3: Members of Board of Directors, Board of Managers and units directly under the Company take responsibility for performing this resolution according to the regulations of Charter and governance regulation of IDICO Investment Consultant Joint Stock Company.


II. BOD Activities (2018)

1. Information about BOD members
	No.
	Members of Board of Directors 
	Title
	Date becoming/No longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Hoang Van Hien
	Chair of Board of Directors
	Elected as Chair of Board of Directors on 19 Apr 2018
	02/03
	66.7 %
	Elected as Chair of Board of Directors on 19 Apr 2018

	2
	Ho Minh Toan 
	Chair of Board of Directors
	Dismissed on 19/ 04/ 2018
	02/03
	66.7 %
	Dismissed on 19/ 04/ 2018

	3
	Nguyen Ngoc Khanh
	Member of Board of Directors
	27/ 04/ 2012
	03/03
	100 %
	

	4
	Phung Thi Thom
	Member of Board of Directors
	27/ 04/ 2012
	03/03
	100 %
	

	5
	Mai Quoc Chinh
	Member of Board of Directors
	27/ 04/ 2012
	03/03
	100 %
	

	6
	Phan Cong Nhan
	Member of Board of Directors
	27/ 04/ 2012
	03/03
	100 %
	


2. Board Resolutions/ Decisions (2018)
	No.
	Board Resolution/ Decisions
	Date
	Content

	I – Resolution 

	1
	No. 01/ NQ-HDQT
	30/ 03/ 2018
	Article 1: Board of Directors of the Company approves some contents as follows:

1. Approve result of auditing financial situation in 2017 of the Company. Assign Finance – Accounting department of the Company to make specific document on doubtful debt and submit to to Board of Directors of the Company

2. Approve operating results in Q.I/2018 and approve usiness operation plan in Q.II/2018 as follows:

· Output of Q.I/2018: VND 2,340 million. Plan of Q.II/2018: VND 7,045 million

· Value of Q.I/2018: VND 6,710 million. Plan of Q.II/2018: VND 6,400 million
· Average labor in Q.I/2018: VND 66 persons; plan in Q.II/2018: VND 68 persons

· Average income (person/ month) in Q.I/2018: VND 15 million; plan in Q.II/2018: 14 million

· Total salary fund in Q.I/2018: VND 3,174 million. Plan in Q.II/2018: VND 2,856 million

· Pay to State’s budget in Q.I/2018: VND 1,373 million. Plan in Q.II/2018: VND 650 million

· Profit before tax in Q.I/2018: VND 463 million; plan in Q.II/2018: VND 512 million

3. Approve business operation plan 2018 with targets as follows:

· Output: VND 26 billion
· Revenue: VND 25.5 billion

· Average labor: 58 persons

· Average income: 14.5 million/ person/ month

· Total salary fund: VND 12.650 billion

· Pay to State’s budget: VND 3.060 billion

· Profit before tax: VND 2.570 billion

· Profit after tax: VND 1.860 billion

· Dividend: 6.5 %

4. Approve total salary and remuneration in 2017: VND 14,711,000. Approve unit price of salary in 2018 of the Company

5. Approve plan to hold annual General Meeting of Shareholder 2018 of the Company; approve documents and submission for the Meeting of Board of Directors 
6. Approve proposal to arrange personnel of Manager of the Company in accordance with minutes of the first Meeting of Board of Directors of the Company held on 30 Mar 2018

7. Request bank to give credit limit in 2018 (VND 4 billion) and borrow medium-term capital to purchase equipment and vehicles. Authorize Mr. Nguyen Ngoc Khanh – Manager of the Company to:

a. Decide demand for capital of the Company at banks and mortgage assets of the Company at banks or select other form of guarantee in line with charter of the Company and banks; negotiate, sign and implement credit agreements, guarantee granting agreements, guarantee agreements and other contracts, written proposal, acknowledgment of debt and all documents related to the credit relation of the Company at banks on the basis of complying with charter of the Company; decide the use of borrowings, guarantees, opening of letter of credit arising from the mentioned contracts and documents
b. Collateral: right to use land and housing at No. 100, Street D2, ward 25, Binh Thanh district, Ho Chi Minh city (the owner: IDICO Investment Consultant Joint Stock Company) and other assets (if any). Mr. Nguyen Ngoc Khanh is allowed to use name and stamp of the Company to implement authorized works
c. Authorization period: from 20 May 2018 to 20 May 2019. During this period, any change in the mentioned contents must be approved by all members of Board of Directors of the Company and presented in writing to banks
Article 2: Board of Directors of the Company assigns Board of Managers of the Company to implement the contents of this resolution in accordance with regulation of the unit

Article 3: All members of Board of Directors, Managers, Head of Departments and related units of the Company take responsibility for performing this resolution and reporting result of implementation to the next Meeting./.

	2
	No. 02/ NQ-HDQT
	22/ 06/ 2018
	Article 1: Board of Directors of the Company approves the following contents:
1. Approve result of implementing business operation plan in the first 6 months of 2018 and plan to implement business operation plan of Q.III/2018 with key targets as follows:

· Estimated output in the first 6 months of 2018: VND 10,559 million. Plan in Q.III/2018: VND 8,107 million
· Estimated revenue in the first 6 months of 2018: VND 12,226 million; plan in Q.III/2018: VND 5,500 million

· Estimated average labor in the first 6 months of 2018: 64 persons; plan in Q.III/2018: 65 persons

· Estimated average income (person/ month) in the first 6 months of 2018: VND 13,804 million; plan in Q.III/2018: VND 14.951 million

· Estimated total salary fund in the first 6 months of 2018: VND 5,329 million; plan in Q.III/2018: VND 3,050 million

· Pay to State’s budget (estimated) in the first 6 months of 2018: VND 953 million; plan in Q.III/2018: VND 670 million

· Estimated profit before tax in the first 6 months of 2018: VND 953 million; plan in Q.III/2018: VND 550 million

2. Approve internal management regulations:

2.1. Regulation on paying salary: assign General Office to perfect regulation on paying salary in accordance with current regulations on labor – salary, actual situation of unit to attract qualified labor, stabilize human resource. This regulation must be submitted to Board of Directors in July 2018
2.2. Governance regulation of the Company: assign the Board to create and perfect governance regulation of the Company in accordance with Enterprise law and charter of the Company. This resolution must be submitted to Board of Directors of the Company in July 2018
2.3. Approve regulation on assigning tasks to Board of Directors term 2017 – 2022 of the Company
3. Approve financial plan in 2018 of IDICO Investment Consultant Joint Stock Company as follows:
· Revenue: VND 25,500 million
· Labor: 68 persons
· Expenses: VND 22.922 million
+ Salary expense: VND 14,482 million

+ Material expense: VND 876 million

+ Production management expense: VND 4,700 million

+ Administrative expense: VND 2,600 million

+ Financial expense: VND 264 million

· Investment plan: VND 1,763 million

· Pay dividend: VND 1,200 million

4. Approve record date. Approve time to paying dividend of 2018: in Q.III/2018
5. Approve plan to handle doubtful debts in accordance with regulations of law. Assign Finance – Accounting Department to make fully document about each debt and submit them to Board of Directors of the Company

Article 2: Board of Directors assigns Board of Managers of the Company to implement the contents of this resolution in accordance with regulations of the unit

Article 3: All members of Board of Directors, Managers, Head of related departments/ units of the Company take responsibility for performing this resolution and report result of implementation to the next Meeting

	3
	03/NQ-HDQT
	23/ 10/ 2018
	1. Approve these following contents:
1.1. Operating result of QIII 2018, accumulation of the first 09 months of 2018
1.2. Operating plan for QIV 201, targets and tasks of the plan (solutions for implementing the main targets) of the Company
1.3. Acceptation and recovery of capitals at bidding packages: Pushing on the settlement work for the completed structures/ categories and drastically recovering capitals. Also doing the settlement for suspended structures and structures renewed in schedule for identifying the liabilities with the customers
1.4. Handle receivable and payable liabilities, inventory: The Executive Board directs the functional departments, boards, relevant units of the Company to collab, supplement the profiles and documents for each liability as regulated and submit to the BOD for consideration
2. BOD members, Manager, Vice Managers, Chiefs of departments and boards of the Company assigned to implement this Resolution

	II – Decision 

	1
	No. 76/ QD- CT
	07/ 03/ 2018
	Approve plan to liquidate old car and purchase one new 7-seater car

	2
	No. 108/ QD- CT
	06/ 04/ 2018
	Approve total salary fund in 2017 and plan on unit price of salay in 2018

	3
	No. 124/ QD- CT
	18/ 04/ 2018
	Appoint Mr. Pham Lam Son as Deputy Manager of the Company

	4
	No. 125/ QD- CT
	18/ 04/ 2018
	Appoint Ms. Nguyen Thi Phuong Dung as Head of Planning Department of the Company

	5
	No. 176/ QD- CT
	23/ 05/ 2018
	Decision on strengthening board of salary incease

	6
	No. 295/ QD- CT
	01/ 08/ 2018
	Approve the salary regulation and regime for labors

	7
	No. 313/ QD- CT
	13/ 08/ 2018
	Assignation for BOD members

	8
	No. 342/ QD- CT
	05/ 09/ 2018
	Approve the operating plan on designing furniture and exterior at structures

	9
	No. 495/ QD- CT
	28/ 12/ 2018
	Clear receivables fo doubtful debts


III. BOS Activities (2018)

	No.
	Member of Board of Supervisors
	Title
	Date becoming/No longer member of Board of Supervisors
	Attendance
	Rate
	Reasons for not attending

	1
	Vu Thi Thuy Phuong
	Head of Board of Supervisors
	16/ 04/ 2015
	03/ 03
	100 %
	

	2
	Phan Thi Thanh Tam
	Member of Board of Supervisors
	27/ 04/ 2012
	01/ 03
	33 %
	Busy

	3
	Nguyen Trong Thao
	Member of Board of Supervisors
	27/ 04/ 2017
	01/ 03
	33 %
	


IV. List of connected persons/ institutions of the Company:
1. List of connected persons/ institutions of the Company:
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	I
	Holding Company
	
	
	
	
	

	1
	IDICO Corporation – Joint Stock Company 
	
	Holding company
	30/ 09/ 2007
	
	

	II
	Member companies
	
	
	
	
	

	1
	IDICO Urban and Industrial Zone Development Co., Ltd
	
	
	26/ 07/ 2007
	
	

	III
	BOD and Management Board
	
	
	
	
	

	1
	Hoang Van Hien
	
	Chair of Board of Directors
	19/ 04/ 2018
	
	Appointed on 19/ 04/ 2018

	2
	Ho Minh Toan
	
	Chair of Board of Directors
	
	19/ 04/ 2018
	Dismissed on 19/ 04/ 2018

	3
	Nguyen Ngoc Khanh
	
	Member of Board of Directors cum Manager of the Company
	27/ 04/ 2012
	
	

	4
	Phung Thi Thom
	
	Member of Board of Directors cum Chief Accountant
	27/ 04/ 2012
	
	

	5
	Mai Quoc Chinh
	
	Member of Board of Directors
	27/ 04/ 2012
	
	

	6
	Phan Cong Nhan
	
	Member of Board of Directors
	27/ 04/ 2012
	
	

	7
	Ta Van Loi
	
	Vice Manager of the Company
	16/ 04/ 2012
	
	

	8
	Dam Van Kien
	
	Vice Manager of the Company
	05/ 08/ 2010
	
	

	9
	Pham Lam Son
	
	Vice Manager of the Company
	18/ 04/ 2018
	
	

	IV
	BOS
	
	
	
	
	

	1
	Vu Thi Thuy Phuong
	
	Head of Board of Supervisors
	16/ 04/ 2015
	
	

	2
	Phan Thi Thanh Tam
	
	Member of Board of Supervisors
	27/ 04/ 2012
	
	

	3
	Nguyen Trong Thao
	
	Member of Board of Supervisors
	27/ 04/ 2017
	
	


V. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons:
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Hoang Van Hien

	
	Chair of Board of Directors
	5,000
	0.25 %
	

	2
	Nguyen Ngoc Khanh
	
	Member of Board of Directors cum Manager of the Company
	4,000
	0.2 %
	

	
	Le Dieu Hoai
	
	
	5,400
	0.27 %
	Wife

	3
	Phung Thi Thom
	
	Member of Board of Directors cum Chief Accountant
	25,000
	1.25 %
	

	
	Luu Thi Thao
	
	
	5,300
	0.27 %
	Mother

	4
	Phan Cong Nhan
	
	Member of Board of Directors
	14,000
	0.7 %
	

	5
	Mai Quoc Chinh
	
	Member of Board of Directors
	16,500
	0.83 %
	

	6
	Ta Van Loi
	
	Deputy Manager
	2,000
	0.1 %
	

	7
	Dam Van Kien
	
	Deputy Manager
	1,000
	0.05 %
	

	8
	Pham Lam Son
	
	Deputy Manager
	2,700
	0.14 %
	

	9
	Nguyen Trong Thao 
	
	Member of Board of Supervisors
	101,200
	5.06 %
	

	
	Tran Thi Ngoc Loan
	
	
	4,700
	0.24 %
	Wife


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions: None
VI. Other contents: None
